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Thc- board considered the 
thereat. The board required 
reports to be presented on a 


draft budget and 
the protit and lo 
cash basis. 


di 


s c u s s e d am e n dm e n t s 
bu aget a n d mon t h ] y 


■Re su 1 »ed 

“That the budget as amended be approved," 


Profit and 'loss statement to 30 September 


The profit and loss statement was distributed to directors prior 
t h e boar d me e t i n g . 


Directors discussed the format 
column format presented by Ms. 


of the statement and 

O'Ne ill. 


agreed to 


Bank balance 

The secretary advised of the following balances held 
Commonwealth Bank as of 20 October, 1993s 

General Funds - $17, 9 72. 88 

Reichstein - $ 4,458.30 


OTAL 


$21 


the 


Member su bsc r i p t i o n s 

The secretary advised that invoices totalling $37,100 were forwarded 
to members in Sect ember. 

The secretary tabled a report outlining receipts to date ($15,240) and 
invoices returned unpaid ($5,300), 

Accounts payabl e 

The secretary tabled the following accounts for payment. 

Payee Purpose Amount $ 

Anthony Gill Consultant's fee & expenses, Sept 1,803,84 

Centrevic Motor Inn Aust Cert in Co-op Management 432, 0D 

VP Travel Air Fare Co-ops Council meet, Aug 336.00 

T 0 i AL $2,624.84 

Re sol ved 

"That the accounts as presented be approved for payment," 


5 - 


■ e r-iTi deo ua i t 

The secretary advised that the Federation's term deposit with I OOF 
Building Society matures on 22 October, 1993 and the balance of the 
deposit at 21 October was $6,441 ,26. 

R e s o 1 v e d 

"That the funds be rolled over for a further six months at I OOF 
Building Sac i e ty . " 

"That any one of the following directors; Hr. John Gill, Mr. Venn 
Hughes and Mr. Stephen Chenery , together with the secretary can sign 
wi th drawl s on behalf of the Federation with I00F Building Society." 

"That the funds be lodged with the Ballarat branch of I00F Building 
Soc i e ty . " 

GOALS & PURPOSES OF THE FEDERATIO N 

Mr. R i sstrom'' s discussion paper was distributed to most directors 
prior to the board meeting. 

Directors noted the issues raised in the paper and agreed to defer 
further discussion until the next board meeting. 

DEFERRAL OF BUSINESS ; 

Due to time constraints, the board deferred agenda items 9, 10 and 11 
to the next meeting. 

URGENT BUSINESS: 


National Co-operatives Co u n c i 1 


Mr Saunders tabled the notice advising the next meeting of the 
will be held in Brisbane on Friday 17th December, 1993, 


she board agreed to defer discussion of the meeting to the next board 
meeting. 

Re sol ved 


"That Mr. Saunders represent the Federation on the Council, arid that 
his attendance at the Brisbane meeting be subject to PIVOT 
contributing the cost of travel." 

Hoy sing c o-op e rati v e s c on f e r en c_e P a yn esv _M 1 e 


A letter f r om 
conference on 
on e due at i on , 


Ms. Jean Evans was tabled advising of the f 
30-31 October, 1993 and inviting Mr. R i sstrom 
training, and co-operation between co-operativ 


or t he om i n 


+ n 


•pear 


e s . 


V »£? 



b~ 


Mr, R i sstrom advised that, due to a prior committment, he is unable to 
attend, and the board subsequently asked the secretary to address the 
c on t & r snc 6 » 


Director training course 


The chairman tabled a request from the Asia. Pacific Co-operative 
Centre seeking the Federation's endorsement o+ their forthcoming 
director training course on 10-12 December, 1993. 

Directors agreed to the need to support training initiatives. 

NEXT MEETING: 


Re sol ved 


’‘That the ne x t 

board meet 

ing be hel« 

j a t U i 

ic tori an Prod 

Co-op e rati v e Co, , 

, Millers Kd, 

B r o o k 1 y n on 

T h u r s d a ) 

2nd December , 

commencing at 10, 

,30 a.m," 
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CO-OPERATIVE FEDERATION OF VICTORIA LTD 


Budgeting Framework, 1993-94 


The Budget Framework for the Co-operative Federation of Victoria during 1993- 
94 will have three components. 

They are: 

1. A consultancy arrangement to cover corporate secretarial duties and 
accounting and administrative tasks carried out on behalf of the Co- 
operative Federation. 

2. Funding allocations to specific program initiatives of the Federation. 

3. A set of accounting controls for the management of the 
Co-operative Federation's finances. 

1. The Consultancy Arrangement 

1.1 The Co-operative Federation will contract a consultant to manage the day- 
to-day affairs of the Co-operative to 30th June, 1994; as specified in the 
agreement drawn up with the consultant. 

Specific functions will include: 

i) Corporate secretarial duties. 

ii) Correspondence 

iii) Attendance at Board and general meetings of the Federation. 

iv) Member Liaison. 

v) Financial management 

vi) Administrative tasks as specified (eg. minutes of meetings, 
maintenance of records, mailing lists etc). 

vii) Liaison with the State Government (eg. the Co-operatives Unit), on 
membership queries and statutory requirements. 

viii) Preparation for Annual and Special General Meetings. 

A detailed list of time demands is attached. 


1.2 The Consultancy Fee 


The consultancy fee for the functions outlined above will be $1520 per 
month. 

1.2.1 Key areas of expenditure include: 

i) The consultant's availability to the Co-operative Federation (on 
average 8 hours per week). 

ii) Attendance at a maximum of ten meetings to the 30th June, 1994 (ie. 
meetings of the Co-operative Federation. Travel rate @ $0.50 p/km) 

iii) Office overheads (eg. computer, electricity etc). 

iv) Financial management costs. 


1.2.2 Additional costs 

Additional costs associated with the Consultancy arrangement which are 
not included in the fee, and are to be paid by the Federation include: 

i) Printing, postage and stationery costs. 

ii) Fees and insurances (eg. Fidelity insurance, statutory fees, audit fees). 

iii) Telephone calls. 

iv) Facsimile /telex services. 

v) Petty Cash 

These items will be paid upon receipt and will not exceed $500 per month, 
unless otherwise authorised by the Board. 


1.2.3 Telephone 

A dedicated telephone line will be installed at the Consultant's office. The 
advantages being: 

it will be the only public point of contact for the Co-operative 
Federation in Victoria; 

telephone calls will be on the STD rate which is cheaper than trunk 
calls; 

the Federation will be listed as an entry in the telephone directory. 



1.3 Additional functions as requested by the Board of Directors 

Any additional tasks or duties required of the consultant will be negotiated 
between the consultant and the Board. A statement of additional duties and 
any expenditure associated with those duties will be presented to the Board 
for approval. 


2. Funding allocations to specific program initiatives of the Federation. 

Programs over and above those outlined in the consultancy arrangement 
will require special attention by the Board. This will assist the Co-operative 
Federation in establishing and monitoring program and funding priorities 
in this developmental stage, given the constraints of limited funds. 

Any new program initiative will require prior approval by the Board. The 
Board will consider programs initiatives on the basis of a proposal to the 
Board which includes: 

a brief description of the program; 

a statements of the reasons for the program and the benefits which will 
be derived from it; 

the budgetary requirements of the program. 

Proposals should be submitted for circulation to the Directors at least two 
weeks prior to the Board meeting. 


3. Accounting controls 

The following accounting controls shall apply to the finances of the 
Federation: 

• All monies received should be banked promptly and, as far as possible, all 
payments to the Federation should be made by cheque. 

• Receipts shall be issued for all monies received. 

• Invoices shall be prepared for member subscriptions. 

• An imprest petty cash system shall be maintained with a float of $100. 

• Where possible, arrange for 30 day accounts from suppliers of goods and 
services. 

• All cheques drawn in payment of accounts shall be supported by invoices. 

• Cheques shall ordinarily be signed by the Chairperson and Secretary, 
except in the absence of the Chairperson, where the Secretary will draw 
upon other signatories as required. 



